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INTRODUCTION 

Lance Clark, National Procurement Manager, Australian Red Cross (ARC) 

Australian Red Cross (ARC) was established nearly 100 years ago. The primary focus and function 
was for it to forgo its needs for people, no matter where they lived or where they are. 

ARC has been a customer of Optus since around 2008 and primarily for our IT data area.  

Last year we were looking at transferring our mobile services and we have over 2,000 mobile 
services users across the country and Optus was seen as a trusted advisor in the process. 

Steve Parrish, Senior Account Manager, Optus Business 

When we started talking to ARC it was about finding a cost base reduction for them; reducing the 
overhead of managing their mobile fleet while at the same time having an improved level of service 
from the people that are partnering with them. 

Only 6% of their work is emergency services in the crisis field. The other 90% happens after the crisis 
has passed. 

Lance Clark, National Procurement Manager, Australian Red Cross  

Some of our users need to be using their mobile phones 8 hours a day, 5 days a week. We were 
looking for a flexible approach to mobile services. Optus understood that and came back to us with a 
truly flexible plan.  We have a low volume plan and user plan and mobile broadband. 

Rebecca Powell, Customer Account Executive, Optus Business 

Optus knew that a smooth transition was extremely important to ARC so it was imperative that we 
got the commitment from the entire [Optus] team to ensure end-to-end delivery. 

Steve Parrish, Senior Account Manager, Optus Business 

Over a period of time we identified the real service we could provide within the mobile space; 
particularly around coverage for the corporate employees and their emergency services. 

Rebecca Powell, Customer Account Executive, Optus Business 

We faced some key challenges in the transitioning process, porting more than 2,000 mobile services 
to Optus for ARC, over 7 states. 

James Hanna, Director, Optus National Enterprise Sales 

One of the key challenges we faced with ARC was with their geographic spread throughout Australia. 
So we went through the exercise of trawling through 390,000 lines of call details to ensure that we 
could satisfactorily carry ARC’s calls.  

At every stage, at every gate we reviewed where we were up to and we ensured that we delivered 
the right outcomes for ARC. 

Rebecca Powell, Customer Account Executive, Optus Business 

The ‘Yes Day’ program was set up and was very important as it allowed us to deliver handsets 
personally to each [ARC] state office. It allowed us to meet the people and explain the transition 
process, answering any questions that they had. 

Lance Clark, National Procurement Manager, Australian Red Cross  
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Optus certainly had their work cut out for them; over 2,000 plus users spread across 100 locations 
that they had to send devices out to and provide services for them. It all comes down to how it is co-
ordinated on the day and I have to say that Optus stepped up to the mark and met our expectations. 

James Hanna, Director, Optus National Enterprise Sales 

It is always really pleasing to get to the end like this, where both the customer and Optus have been 
able to achieve some positive outcome. 

Lance Clark, National Procurement Manager, Australian Red Cross  

The key benefit for us is that we know we have got a trusted advisor and a great relationship with 
Optus moving forward. One of the other key drivers is that we can now control and have true 
visibility in relation to our costs with mobile services.  

 

GIVE US A CALL 

Talk to your Optus Account Manager or call the Optus Business hotline on 1800 555 937 

JOIN THE CONVERSATION 

Web optus.com.au/business 

Twitter @optusbusiness 

Blog yesopt.us/blog 


