
Customer Story

Optus and Microsoft team up for a not-for-profit 
organisation's comprehensive ICT upgrade

Customer story snapshot
Customer : MTC Australia

Industry : Employment, training and recruitment

Solution
Microsoft Lync 2013, Microsoft SharePoint 2013, Microsoft Office 
365 and Office 2013, along with an Optus Whole of Business 
solution that includes Optus Managed Cloud infrastructure, Optus 
Evolve Internet services, Riverbed network optimisation, Optus 
Business data centre, Optus Premium Managed Service Desk and 
Optus mobility solutions including smartphone fleet.

Results
The ICT upgrade has delivered 50 per cent savings in operating 
costs and a significant reduction in capital expenditure. Just 
as important are the intangible business benefits. In particular, 
Microsoft Lync, Office 365 and SharePoint have greatly improved 
productivity and staff collaboration across divisions and branches.

Cutting-edge collaboration delivers better 
training, employment and youth services

.



Customer Story

Overview
MTC Australia wanted to expand its employment and training 
network nationally, but it just wasn’t possible due to the organisation’s 
ageing information and communications technologies (ICT) 
infrastructure and applications. 

A not-for-profit organisation, MTC Australia has been helping people 
gain employment, skills training, work experience and self-confidence 
for more than 20 years. It offers support through training courses, 
employment services, youth programs and community initiatives. 

The organisation has more than 450 staff serving 16,000 customers 
per year. Its 30 branches have an additional 1,000 computers for 
customers to access training, employment and youth services.

Challenge
MTC Australia’s staff didn’t have the right tools to reliably 
communicate, let alone collaborate. The organisation’s telephones 
were connected to traditional phone systems and its email system 
comprised various versions of Exchange running on several ageing 
servers at different locations. The legacy web authoring tool, 
FrontPage, was being used for MTC’s intranet and staff members 
were using a variety of Microsoft Office versions, ranging from 2003 
to 2010.

“It was a maintenance headache,” says Branko Ceran, MTC Australia’s 
Chief Information Officer. “The traditional telephone systems and 
phones were in need of a complete replacement. Maintenance costs 
were rising and much of the equipment was failing.”

Furthermore, the organisation’s data network was unreliable and 
slow, which often made it impossible for students to access online 
content – a vital part of how the training is delivered. 

MTC Australia also had expansion plans to open up new offices 
around the nation, but that wasn’t possible with the existing 
infrastructure.

In addition, the organisation was adopting a new ‘cloud first’ 
approach. It decided to introduce new information systems and 
upgrade its key business applications, including finance, enterprise 
resource planning (ERP), human resources, payroll, intranet and 
website. At the same time, MTC Australia wanted to take advantage 
of the latest communications tools to improve collaboration between 
staff across different branches and divisions.

Solution
MTC Australia chose Microsoft Lync Enterprise Voice and Office 
365 to replace its phone and email systems respectively. It also 
standardised staff computers with Office 2013 and upgraded to 
Microsoft SharePoint 2013 for its intranet.

Microsoft’s Office 365 hosted email service meant MTC Australia 
could pension off the Exchange servers. Lync is hosted at the 
organisation’s new Melbourne data centre, replacing the old telephone 
systems. Gone is the organisation’s fleet of old phones, replaced with 

modern headsets connected to computers running the Lync application. 
Staff with smartphones can take advantage of the Lync app. 

Lync does much more than make phone calls. It’s a unified 
communications platform that provides powerful collaboration tools, 
including instant messaging, video conferencing, desktop sharing and 
presence (which indicates each staff member’s status or availability). 

SharePoint 2013 has expanded MTC Australia’s intranet with blogs, 
news feeds, team sites and other new social business tools. It even 
includes a business intelligence (BI) solution that offers powerful but 
easy-to-use data analysis and reporting features. 

Of course, none of this would have been possible on the organisation’s 
ageing data networks. The other Microsoft products were rolled 
out along with an Optus Whole of Business solution that included 
Microsoft Lync, cloud and internet services, data centre, managed 
service desk and mobility solutions.

MTC Australia chose Optus largely because of its competitive and 
comprehensive solution but also because the company “had an in-
depth understanding of where we were and where we wanted to go”, 
says Mr Ceran. 

Optus provided on-site teams to assist MTC Australia with the 
infrastructure and Lync rollouts, and Mr Ceran was very impressed. 
He set very ambitious deadlines for the new network and cloud 
infrastructure – and it was completed across all 30 sites within three 
months. 

He was also extremely happy with the all facets of the Lync rollout. 
“From my experience, I’ve no doubt Optus’ Lync services team would 
be the best in Australia,” says Mr Ceran. “They were very transparent, 
responsive, knowledgeable and well resourced.” 

Outcome
Within a period of six months, MTC Australia has transformed 
from being a technology backwater to a modern organisation with 
state-of-the-art ICT. More important, however, are the real business 
benefits of the upgrade.

“The new infrastructure and applications have delivered savings in ICT 
operating costs of almost 50 per cent,” according to Mr Ceran. 

“Not having to replace all the telephone systems, handsets and 
servers saved us millions1,” he says. As a result, capital expenditure was 
significantly reduced.

Furthermore, the organisation is now getting far greater value and 
real business benefits from the new technology. In particular, Mr Ceran 
is impressed by how Lync has transformed the way staff members 
work together.

“They love it,” says Mr Ceran. “We thought there would be challenges 
migrating staff to Lync from the traditional telephone system, but 

we had no problems at all. In fact, our people adapted to it quickly 
and are really embracing the video calls, conferencing, desktop 
sharing, presence and instant messaging. It has noticeably increased 
collaboration across divisions and improved productivity.”

Lync, together with Office 365 and Office 2013, has dramatically 
reduced the maintenance workload on IT staff. “We no longer have 
to be constantly troubleshooting the old telephone systems, servers 
and applications. The IT team can now concentrate on providing much 
more value,” he says.

The success of the applications has been built on reliable new Optus 
managed network infrastructure that’s between 60 and 100 times 
faster than the original network. Furthermore, network costs have 
been significantly reduced. 

Moving from on-site infrastructure to the cloud has delivered other 
benefits too. In particular, expansion is now much quicker and easier. 
Already, MTC Australia has opened up two new branches in Victoria 
and another in South Australia.

Of course, the main beneficiaries are the customers. More branches 
mean more young people, job seekers and students are able to 
access MTC Australia’s services. They’re also enjoying a much 
improved customer experience. The upgraded infrastructure has 
greatly enhanced training capability, while employment services are 
benefitting from better connected staff.

1 Network performance is managed through the Riverbed Management Console 
and identified via the Peak LAN throughput.

"The new infrastructure and 
applications have delivered 
savings in ICT operating costs of 
almost 50 per cent."

– Branko Ceran, Chief Information Officer,          
MTC Australia
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