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MaxiTRANS partners with Optus 
to deliver great customer service

Customer story snapshot
Customer : MaxiTRANS

Industry : Manufacturing/transport

Requirements
High-speed, reliable network to connect a large number of sites.

Solution
Uecomm Layer 2 Ethernet, Managed Router Service.

Results
Establishment of fast, reliable network between all of 
MaxiTRANS’ existing sites, plus upgrade of network to include 10 
newly acquired sites.

How a trucking company 
stayed on track

.



Customer Story

Overview
Through leading trailer brands Freighter, Maxi-CUBE, Hamelex 
White, Lusty EMS and AZMEB, as well as rigid truck body brand 
Peki, MaxiTRANS provides high quality engineered solutions for 
almost every sector of the road transport industry.

MaxiTRANS is also a leader in repair and service support to 
the Australasian transport industry through its network of 
Company owned and operated repair and service divisions and its 
franchised dealer networks.

Through the MaxiTRANS parts division, encompassing the Colrain 
and QDS wholesale and retail parts divisions, MaxiTRANS is also 
a major supplier of parts and consumables to the road transport 
industry. Customers range from other trailer manufacturers 
through small and large transport companies to companies in the 
resources sector.

MaxiTRANS products serve many industries including Transport 
and logistics, Fresh Produce, Food and Beverage, Building and 
Construction, Agriculture and Natural Resources.

MaxiTRANS is spread across 30 sites nationally, many of which 
are in regional locations, and employs over 1000 people, many of 
which are in regional locations, and employs over 1000 people.

Challenge
MaxiTRANS needed a single provider to establish a solid network 
between its many different sites, a significant proportion of which 
are based in regional or remote locations. This network had to be 
extremely reliable and fast, as well as being scalable to keep up 
with the company’s rapid growth. 

“We weren’t interested in going for the cheapest product," said 
Shaun Dunstan MaxiTRANS’ IT Manager. “Our customers are 
too important to be kept waiting by a slow network, or unreliable 
connections.”

The business also had some issues with the existing Managed 
Router Service and was keen to investigate alternatives.

Solution
When MaxiTRANS went to market for a network provider four 
years ago, the business chose Uecomm, an Optus subsidiary, and 
opted for the Layer 2 Ethernet Solution.

“Throughout this time the Uecomm services have remained 
consistently reliable and due to the resilient nature of the network 
have remained  unimpacted from disasters like the Queensland 
floods” Uecomm’s network connects the majority of MaxiTRAN’s 
sites, and dedicated high speed fibre links have been established 

between the Derrimut and Ballarat Head Offices in Victoria. By 
utilising this simple, fast and reliable networking infrastructure, 
MaxiTRANS can take advantage of high-bandwidth, mission 
critical services like VoIP and other business  applications.

Uecomm Ethernet VPN is ideal for connecting multiple offices 
and sites, whether they are down the street or across the country. 
Ethernet is a ‘plug and play’ solution and offers customers an 
RJ45 interface for services up to 100Mbps, or either an RJ45 
interface or a standard fibre connection for higher speeds. The 
core Uecomm network has diverse redundant fibre paths to 
ensure continuity.

Uecomm Ethernet’s scalability was central to the network’s 
success during MaxiTRANS’ a growth phase, when three new 
businesses were acquired. “We gained ten new sites in six months, 
and approximately 100 new computer users,” explained Mr 
Dunstan. 

“Every site had different suppliers, so we had to migrate them all 
across to establish the one, consistent core network.” For each 
new acquisition, Optus assigned a Project Manager to ensure 
delivery milestones were met, whilst the Account Manager was 
responsible for overseeing all of the different transitions.

Managed Router Services have now been established in all of the 
Ueommm backed MaxiTRANS’ sites to maintain network traffic 
flow and are an integral part of keeping their services up and 
running. The Uecomm Ethernet services were greatly enhanced 
with network and ICT expertise from from Optus. MaxiTRANS 
now has the added benefit of having one point of contact for all 
of their ICT and telecommunications needs which is designed to 
deliver more efficiency around moves, adds and changes within 
the account. 

“MaxiTRANS is not an IT Company, so implementing a managed 
service allows us to focus on our core business and better service 
our customers,” said Mr Dunstan. “Whenever there is an issue, I 
contact our Optus Account Manager, who is usually aware of the 
issue before I am, and works to resolve the problem quickly and 
with minimal fuss”.

From past experience, Mr Dunstan has found that, “when it 
comes to service providers, you get what you pay for”. He asserted 
that, “we won’t risk reliability and speed to reduce costs.” Mr 
Dunstan said a single bill and set monthly charges have improved 
efficiency and are extremely useful for managing the accounts. 

“We receive a monthly bill which includes the ICT services as well, 
with fixed monthly charges for all of our Optus services. The costs are 
itemised by their location and the only variation is when we add or 
remove a service. It makes it very easy to allocate costs to each different 
department and to budget – we know exactly what to expect.”

“ We have developed a really solid working 
relationship that is based on open 
communication and collaboration.”

– Shaun Dunstan, IT Manager, MaxiTRANS

.

See how Optus can help your business. Call 1800 555 937 to speak to an Account Manager.

© 2016 Singtel Optus Pty Limited. GMO_N0508 1016MZ


